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LANGUAGE DEVELOPMENT PROGRAM
SYNOPSIB: This m&atien prescribes the policy
md m!xmuﬁaﬂ.itias for the development of foreign
skille among staff personnel and for the
ration of lLanguage Development Awards.
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| - 3. POLICY
Be GENERAL

- {1) Ts further and to encourage the development of language skills,
language training may be undertaken, (a) by direction as an
efficlal duty assignment, (b) veluntarily as an off-duty activiiy,
or {¢) in scwbination, by gmalified staff personnel at headquarters
and at demestic and foreign fleld stations.

{2) 1In of the above ceses language training may be provided without
eoat to the individusl, and those who, as & rem;:% a§ au;h treining,
qualify by soguiring and mailntalning preseribed levels of pro-
ficianey in languages may bs granted monetary awards in varying

. ameunts in recognition of their effart,

{3) Tmmcmfwmmuamﬂt of language training
sndertaken preponderantly on off-duty time may be grauted awards
which are substantially greater than the amounts of those es-
tablished for directed language training given during duby hours.
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Directed Langnage Tralning
sge training deemed essential by the Head of the Career

Service or Cperating Official eoncerned will be directed ae
an official duty assignment, ‘

Voluntary Language Training
Langusge training vrndertaken by the individual preponderantly

on aff-duty time and on a voluntary basis to inercase ihe

vapasity of the individual to serve the Agency 18 particularly
sucouraged,

Criteria

Languege training will be provided, on & directed or voluntary
basis, or a combination of the two, to staff persennel possessing
satisfactory language learning apbitude, upon recammendation of
sppropriate offieclals, and aceeptance for snrollment by the
pirector of Training, fer any or all of the fellowing purposes:

(a) To meet established language qualification requirements
of their current or prejected duty asaignments.

(b) To bring the levels of language profieiensy they possess
to higher levels.

(s} Te acquire proficiency in ges which are unusual,
diffieult or in short supply, designated us being of
- prebable or possible future signifisance to the Agency.

{d) To increase the individual's usefulness to the Agency
and thereby provide flexidbility in his assignment and
vetation to duties which reguire, or could be better
parformed by an individual possessing language proficiency.

Language Training Requirements

The current and future langusge requirements of the Agency,

as established by the Deputy Directors goncerned, will
eonstitute the goals toward which the sfforts of staff
persornel of the Ageney, in aequiring and maintaining
language profielency, will be dirested.
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¢.  LANGUAGE DEVELOPMERT AWARDS
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(1) Language Development Awards are monstary benefits, granted in
- recognition of effort to achleve and to maintain lasnguage pro-
fisienay at awardable levels.

(2) Language Development Awards are of two types as defined below:

(e) Achievement Awards are those granted for achieving an
swardable level of proficiency in a language for the
first time, or for increasing the level of proficlency
te the next higher awardable level. An achievement award
may be sarned only once for each awardable lavel of pro-
ficlency attained in the same foreign language.

(b} Maintenance Awards are those granted for msintaining an
awardable level of proficiency in & language on a con-
‘¢inuing basis, Maintenance awards may be earned annually
on & recwrring basis. ‘

(3) Rligibility for awards will be determined by performancs in
Agenay foreign languags preficlency tests.

(4} Language Development Awards will be granted as an incentive
for effort made to achieve, to incrsase and to maintain
awardable levels of proficlency in designated languages.
Awards will not be gramted merely as a bonus for possession
of foreign language proficiency. Ascordingly:

{a) Achisvement Awards will not be madet

{1} Fer foreign language profieim@f possessed by the
inddvidual as of the date of this regulation.

{2) For foreign language proficlency possessed by the
' dmdividual entering on duty subsequent te the date
of this regulation,

{b) Maintenance awards will not be made:

{1) For High Proficiency (Comprehensivs), acquired by
the individusl prior to employment primarily by
virtua of residence abroad or family assceiatlon,
that may be maintained without appreeiable effort.
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{g) For proficiency in a language or languages
~ pepressnting the primary reascn for the indi-
vidual's employment and position assignment
4n the Agensy, that may be maintained largely
a® a ¢onsequence of ths duties of the aspigned
position.

- (5) REigible individuals may qualify for Achievement and
‘ $aintenance Awards in more than one designated language.

{6) Those excluded iTom awards by the provisions of
paragraph l.c.(h) above may:

language;
(b) GQualify for Maimtenance Awarde in those languages in
paragraph l.c.{4}; -

of proficiency to a higher awardsble level,

 decline to apply for membership in the Career Staff, when
8taff have been denied by the CIA Selesction Board.
{8) Wwhers appropriate the contracts of contract exployses may

2, RESPONSIBILITIES
| " a. DEPUTY DIRECTORS
(1) Wili determine the current and projected requirements for

hngusgl ponpetence in their areas for the full discharge of
their respons :

ibilities.
{2) Will take all necessary steps, including {mplementing pro-
eedures and controls, to aseurs the continuing attainment
and maintenance of language proficlency by staff perscnnel

4
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{a) Qualify for Achievement Awards by inereasing the level
of proficiendy to a higher awardabls level, or by achieving
an swardable level of proficiency in ancther designated

which they are now proficient, except as restristed by

{e) Qualify for Achievement and Maintenance Awards in other
designated languages, or, where proficiency is less than
High Proficiency (Comprehensive), by inereasing the level

{7} All staff perscnnel may qu.alify for awards except those who
sligivls, or whose applications for membershlp in the Career

be amsnded to make provision for language devalopment awards.
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under their jurisdiction.
HEADS OF GAREER ELQWIG% AND CPERATING OFFICIALS

Heads of Career Servicss and Operating Officials will iaplmt ‘the
policies stated herein and will encourage qualified employses who

possess the requisite aptitude to cng ¢ in voluntary e
4 ; ag mauw

DIRRCTOR OF PERSGNNEL
The Rirsctor of Personnel, with the collaboration of the Director of

?saéaigg, will create and maintain euwrrently an inventory of the
Mge competendes of all staff perscnnel, This will be mcmplished,

s By a self-evaluation of all staff personnel on Form No.

Abibo, Per.‘x.od:‘..c Supplement Perscnal History Statement, and subsequently,

Wy svaluation of performance by means of the Agency's standard language
proficiency tu\‘;l, eonducted by the Office of ra.inﬁ.ng

ammga OF TRAINING
The Director of Tralning will:

{1} Exereise general directimn of the language development program,

- He will be assisted by the Committee for Languags Development
eonwisting of a representative of each of the thres major
seaponents, the Office of Personnel, and the Office of Training.
The representative of the Office of Tra&.nins ulll be the Chair-
man of the Comuittee. The Director of Training :ﬁfly the
sstretariat support to the Committes. The Gmiﬁtoa recomuend
s pariedically will review procedures, levels and types of
prefisiency to be awarded, schedule of awards, languages for
which awards will be grantud, eriteria of oligibil&ty for awards,
and mhsr pertinent malttars,

{3) Provide all reascnable opportunity for dirested and vulunta:y
: ianguage study in approved courses and programs;

(3) Establish and administer standards for approval of dirested
and voluntary language training at Agenoy-sponsored facilities;

{4} Develop, schedule and conduct language aptitude and proficlency
testny : .

{5} HNetify individuals th ncmal supervisory channels of their
having satisfied awardable proficiency standards; and

$
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{6} Publish, or prepare for publication such material
: .L18D, g { n suck as be
required to effectively implement the langusge dwale«;ﬁrrt
program and to administer the granting of Achievement and
NMM% Avards.

8. STAFF PERSONNEL

All staff persanel with any degree of useable langua »
: 3 _ ge competence

ﬁ.u:. voluntarily or as directed, arrange for evaluation of their
apti ads or profisisncy by taking appropriate scheduled 1
aptitude and proficlency tests. Staff personnel who wish to engage
in voluntary language training will consult with their Traiming
ldateon Officer snd make application to the Gffice of Training,
Lanzmsa and Area School through their superviscrs.

3. LANGUAGE AWARDS SCHEDULE
There will be published, periocdically in Agency noticess

a» The amounts for Achievement Awards resultin from volunt
directed languags training. i upkry and

b. The amounts for Maintenance Awards.

. The languages for which such awards may be granted as well as the
levels of proficiency within eaeh language,

FOR THE DIRECTCR OF CENTRAL INTELLIGENCE:

Le K, WHITE
Deputy Dirsctor
{Support)

DISTRIEUTION: AB
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